
PART ONE: ABOUT YOU
1. Area Committee

To find out about Area Committees, 
click here

☐ Chipping Barnet Area Committee
☐ Finchley and Golders Green Area 
Committee
☒ Hendon Area Committee

2. Members Item brought by:

3. Proposed organisation or Council 
department  to deliver the 
proposal:

Community Barnet

4. What is the total cost of the 
project?

£8887

5. How much Area Committee 
funding are you applying for? 

£7837

PART TWO: ABOUT YOUR PROJECT
What is the project? Please provide a brief overview of the project and what the 
funding will be used for.

6.

This pilot is to support18 of local residents to establish micro-enterprises, participate 
in employment skills and to participate in civic activity that contributes to community 
cohesion and strengthening their local areas.   

These residents will be drawn from graduates of CommUNITY Barnet’s highly 
successful Parenting Consortium which includes  Barnet’s Afghani, Iranian and 
Somali communities.  The Parenting Consortium supports families with complex 
needs, are disengaged and unaware of statutory services and opportunities.  Many of 
them have been overwhelmed by their migration experience and have failed to reach 
their personal and professional potential.  We want to change this with this small pilot 
located in the Hendon Area.

The participants will receive training, mentoring and support to become active in one 
of the following areas: 

Establishing micro-business enterprises.  (5 placements). (January-March)
In partnership with Middlesex University, participants who have started or are 
interested in micro-enterprises will be coached by post-graduates from the Innovation 
Management and Entrepreneurship course (which specialises in small business 
enterprise) in business development, including business planning, decision-making, 
financing etc.

Empowerment to skills and work (8 placements) (Sep –Jan)
Led by CommUNITY Barnet’s post-graduate qualified trainer, lecturer and young 
people’s expert, this course will develop skills for younger parents, to make them 
work-place ready, including time management, positive relationships, identity and 
values, and tasters and placements in health and social care and technical and DIY 
skill.  

Formation of civic leaders (5 places) (Sep-Jan)
This will provide induction, guidance and training to support participants into civic 



2

representative and leadership roles, such as school governors, community 
representatives (for statutory services engagement and participation), community 
fundraisers and volunteers in health and social care.  

We are using the existing CommUNITY Barnet parenting course as the launch-pad 
this project.  Through the parenting courses, parents build up trust and motivation for 
future activity. As many of them lack experience of formal institutions in the UK, we 
want to work with local institutes and businesses to enable their entry into 
employment through volunteering opportunities.  By focussing on the Hendon area 
we will be able to link into existing programmes and organisations to reduce the 
likelihood of duplication but more importantly increasing the pool of residents in the 
west of the borough who are employment ready.   A budget is provided below. We 
have evidence that this project is needed. However, in terms of good practice, we are 
keen to pilot and evaluate this model, with a view to applying to a national funder to 
expand the project Barnet-wide.  

Which priority area will the project / initiative address?
☐  Improving community safety
YES   Improving local mental and physical health, physical activity and independence
YES  Supports local people to improve their skills or find employment
YES Support local businesses

7.

☐   Improves the local environment
How will it benefit the local area? Please state the area(s) within the constituency 
(e.g. ward(s)) which will benefit from the project

8.

The programme will benefit participants by:
 alleviating deprivation within the family and the wider community through the 

business skills learnt which will in turn reduce the number of those in receipt 
on Job Seekers Allowance and childhood poverty

 gaining better education which will increase participants access to information 
and advice leading to better health and lifestyle choices resulting to increased 
life expectancy and reduced childhood obesity

 Improved community cohesion as they gain confidence and feel that their 
unique needs are being met and contribution recognised

 getting more involved in local activities to improve community cohesion.

We will collect the postcodes and wards for each local participant and collate similar 
details for the location of the civic activity, for the businesses and their customers. All 
will be based in the Hendon area, but as the exact location depends on the activity of 
each individual participant, we do not currently have this information. 

The areas that will be directly impacted will be in Colindale and Hendon. Middlesex 
University is a partner and we will also be liaising with Colindale Community Trust, 
Burnt Oak working with the Burnt Oak Opportunities Team, West Hendon, the Orion 
School and Whitefields School, Parkfield and Colindale School.

Who will it benefit? Please state the main beneficiaries of the project. 9.
These 18 residents will be drawn from graduates of CommUNITY Barnet’s highly 
successful Parenting Consortium which includes  Barnet’s Afghani, Iranian and 
Somali communities and other local communities.  The Parenting Consortium 
supports families with complex needs, are disengaged and unaware of statutory 
services and opportunities.  Many of them have been overwhelmed by their migration 
experience and have failed to reach their personal and professional potential.  We 
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want to change this with this small pilot located in the Hendon Area.

Participants will have re-awakened personal goals and aspirations to improve life 
chances for themselves, their families and the wider community.  It will harness the 
energy of local participants to participate in their community and contribute to social 
cohesion. 

Barnet’s Joint Strategic Needs Assessment highlights that less work has been done 
on social isolation with young people, newly arrived communities and parents. The 
project will enable engagement to be carried out with these groups, to identify local 
solutions and good practice.  
https://www.barnet.gov.uk/citizen-home/council-and-democracy/council-and-
community/maps-statistics-and-census-information/JSNA.html

The 2011 Census showed that 43% of school-aged children do not have English as 
their first language; increased confidence and usage by their parents will enhance the 
whole family’s learning and application. Children will also benefit from exposure to the 
active involvement of the parents in society professionally and in their community. 

Community and voluntary sector and statutory services public engagement 
programmes will also benefit from being able to recruit ready volunteers from our 
diverse local communities. This will enhance existing engagement such as the NHS 
based PLACE inspections and consultations, support Barnet Clinical Commissioning 
Groups’ revised approach to engagement and enhance Barnet Council’s statutory 
consultation programme. 

The translators will also benefit from widening their knowledge of existing CVS and 
other functions. 

A successful project can also be rolled out to other parts of the Borough so potential 
beneficiaries could include Barnet as a whole in the longer term.

10. Please tell us what the outcome of your project or initiative will be. An outcome 
is what happens as the result of your project or initiative
The outcomes are as follows:

 alleviating deprivation within the family and the wider community through the 
business skills learnt which will in turn reduce the number of those in receipt 
on Job Seekers Allowance and childhood poverty

 increased skills, confidence and activities of local people resulting in improved 
community cohesion through local community champions and role models.
 

11. How many people do you predict will benefit from this project or initiative? 
Please state how you have arrived at this number
We anticipate that 18 people will benefit directly. However, the benefit to their families 
and the local community should also be recognised. This is an intensive module to 
give dedicated, structured guidance and training to people that have already shown 
potential and appetite to use their initiative and energy to achieve. Their consequent 
contributions to the local community will be tangible, through civic activity and 
enterprise and moreover as role models and champions for their local area. 

This number has been calculated on the basis of realistic number of participants for 
sessions to ensure that they receive appropriate training but also that there is 
sufficient group activity, knowledge sharing and support. 

12. What evidence of need is there for this project? Please provide any supporting 

https://www.barnet.gov.uk/citizen-home/council-and-democracy/council-and-community/maps-statistics-and-census-information/JSNA.html
https://www.barnet.gov.uk/citizen-home/council-and-democracy/council-and-community/maps-statistics-and-census-information/JSNA.html
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evidence of need, such as local statistics or information from a needs assessment. 
Barnet is a changing borough. It is London’s most populous borough with 367,265 
residents in 2015 which is anticipated to increase to 417,573 by 2030. In 2015 38.7% 
of the population comes from minority communities including BAMER, Albanian and 
GRT comunities.  By 2030 this will increase to almost 45%, half of whom will be under 
five years old.  Many of these children will be born to families who share a common 
experience of trauma, dislocation and loss, and many will be victims of genocide, war 
and torture. Pre-migration experiences together with the considerable challenges of 
settling into a vastly different new country can significantly affect family well-being.  

Through the borough’s Early Intervention and Prevention we have been working with 
Barnet Council to deliver an early help services organised according to three guiding 
principles: i) Intervene as early as possible; ii) Take a whole family approach; and iii) 
use evidence based monitoring systems. 
We believe the ‘Strengthening Families, Strengthening Communities’ parenting 
programme supports these emerging communities and is aligned with the early help 
offer, but we want to create opportunities and pathways for parents who have 
completed the programme and want to do more.

Consultation with beneficiaries 
We have spoken directly wih parent graduates.  98% said they would recommend 
participating in a parents programme delivered by CommUNITY Barnet to their 
friends and family and 87% said that would like to participate in parent groups after 
graduation from the parenting programme, but currently these structures are not in 
place.

The programme supports Barnet Council’s aspiration to make Barnet a ‘family friendly 
borough’.

Community Parenting Officer, Zoe Kattah:
 
“Most migrant parents find that they and their children live in parallel worlds which 
present challenges within the home, school and the wider community. The 
programme offers parents different processes of discipline to reduce negative 
behaviour and promote positive behaviour in their children and also a platform from 
which they have become active members of civic society”. 

The 2013 Wilding, Jenny and Barton, Martin (– ‘Evaluation of Barnet Strengthening 
Families, Strengthening Communities Programme 2011/12’,Race Equality 
Foundation) research into parenting programmes, showed that parenting 
programmes can increase the impacts on the participants’ level of community 
involvement. 

Examples of feedback from recent parent graduates show the appetite and potential 
for further learning and activity that could be expanded to a higher number of these 
communities. 
 
Feedback from experts in young people, family and community cohesion endorse this 
proposed programme. 

 Programme Facilitators told us, “Parents welcomed the opportunity to gain new 
skills not only in parenting but also networking, making new business and building 
good relationships with teachers.”

 Catherine Allard, Deputy Headteacher said (Childs Hill Primary School, Childs Hill 
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Ward) “The course was very successful and led to many parents becoming more 
involved in school life. One parent became a school governor meaning that we 
have representation from this community in a leadership role for the first time.” 

 Melanie Harvey, Pastoral Manager, Underhill School said, “This one stop shop 
approach could create a real centred space and create a strong sense of 
communal identity amongst families which does not currently exist in all areas. 
Building this community knowledge will enable them to help themselves and each 
other more effectively.” 

 A Turkish father said, “It is important to find out about services in the community 
such as Healthwatch that listens to what we have to say. By attending this 
programme .. we can be listened to and we should feel proud to be part of this 
community.”  

  A Farsi Facilitator said “For involving parents, an Afghan lady with other Afghan 
and Indian families decided to set up a neighbourhood watch.  They [also] used 
their skills to create a small business from home.”  

 A parent graduate said “The [parenting] course helped me to get out of the house 
and get to know other communities more.  It also gave me the confidence to go 
into business in a small way, which I hope to be a first step towards more 
economic independence”.    

Case Study 1: Turkish mother
At first not confident to participate in discussions or communicate with other parents.  
After the parenting course, has established a fledgling catering business, with orders 
from other local parents. 
Case Study 2: Afghan mother.
At first the school staff reported her as rude and disinterested, she lacked self-
confidence and would not use public transport.  After the parenting course, she joined 
in school-parent meetings and joined a sewing group. 

This is a unique opportunity to harness the enthusiasm of local residents who may 
struggle to engage in mainstream activity.  Through the parenting programme, we 
have gained the  trust and enthusiasm of participants and could offer them specialist, 
expert support. The partnership with Middlesex University is not replicated anywhere 
else in the Borough and our costs are low through the in-kind support and the matrix 
of skills that are available from CommUNITY Barnet staff and volunteers. 

13. Please demonstrate below how local people have been involved in developing 
this proposal
Local people themselves decided the activities that they thought would be beneficial 
and would be relevant to the needs of their local area and the local economy.  As a 
result of the initial parenting programmes, some have embarked on these activities 
but have reported that additional support and training would help ensure that they are 
developing effective business models and understand the civic structures to ensure  
make a real contribution. 
Going forward, we would also establish a steering group with representatives from 
these participants, to contribute their ideas and experience to the project as it 
develops. These participants would then also help devise the monitoring methods and 
feedback on the project, so we can make any adjustments speedily as necessary and 
also help devise the evaluation methods for the project. 

14. How will the project or initiative be promoted to local residents? 
We are using the existing CommUNITY Barnet parenting course as the launch-pad 
this project. Some networks already exist through which we can promote the project 
and we will also liaise with some of the schools, community organisations and 
children’s centres to promote this. We will undertake face-to-face conversations with 
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participants to promote and explain the project and also provide leaflets and posters 
and use social media. 

PART THREE: PROJECT DELIVERY
15. What are the project timelines?

Please see the table below. 

16. Please provide a breakdown of how the project intends to spend the Area 
Committee funding?
Please see the attached budget below. 

17. Who will be responsible for the delivery of the project?
Selina Rodrigues, Head of Strategic Development at Community Barnet will be the 
senior manager responsible for the project. Other personnel involved will be:
Jeni Osbourne Community Barnet Children and Young People Manager; 
Zoe Kattah Community Barnet Early Intervention and Families Officer;
Dr Sara Calvo, Middlesex University Lecturer in Organisational Behaviour and Social 
Enterprise Champion.   

PART FOUR: DUE DILIGENCE AND ACCOUNTABILITY
18. Is the applicant or organisation part of a constituted 

group / organisation? 
☒Yes      ☐No

18.1 If no, the individual or group will need a sponsor 
organisation. Has a sponsor organisation been 
identified? 

☐Yes      ☐No
If yes, what is the 
name of the 
organisation?

18.2 If yes, does the proposed delivery organisation have a 
summary of latest accounts (Account year ending date, 
total income for the year, total expenditure for the year, 
surplus or deficit for the year, total savings or reserves 
at the year-end).

☒Yes      ☐No

19. Does the proposed delivery organisation have a 
Safeguarding policy?

☒Yes      ☐No

20. Does the proposed delivery organisation have an 
Equalities and Diversity policy?

☒Yes      ☐No

21. Are there any safeguarding issues that need to be considered?
Not directly as we are not working with young people or vulnerable adults. However, 
through our risk management we ensure that this is considered through all our 
projects.  All our staff are trained in Safeguarding Level 1 and have received in-depth 
training on reporting procedures. 

22. Are there any equality issues related to this project?
This project will be open to people of all ethnicities, as our parenting programmes are 
open to all. We will use accessible venues. We will collect diversity monitoring 
information from participants at the start and end of the project.  Through our on-
going monitoring we will ensure that we check whether any equalities or diversity 
issues are being raised. We will ensure that our project is aligned with any 
requirements for people with protected characteristics of the Equality Act 2010, as 
necessary.

23. In the past 12 months have you sought or are you ☐ Yes     ☒ No
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seeking funding from anywhere else, including another 
Council department, for this project?

23.1 If yes, please state where funding has been sought from

Funder:                                                      Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:
Funder:                                                       Amount:                                   Date:

24. Date

PROPOSED METHODOLOGY, PROGRAMME AND TIMESCALES

Timescales/
Responsibility

Description Budget

Nov-Dec

ALL

Head of Strategic Development

Head of Strategic Development 
Children and Young People’s 
Manager

Policy and Research Officer. 

Establish Steering Group to 
include 2 parent graduates.

Develop civic activity modules. 

Finalise course specifications 
and modules and all quality 
assurance.

Develop evaluation 
methodology.

£1715.00 

£490.00

Nov-Dec
Families and Early Intervention 
Officer

Develop marketing, outreach 
and undertake recruitment of 
parents. 

£490.00

Jan-Apr 
Head of Strategic Development Deliver Civic Activity courses. 

Induction workshops = 3 @2.5 
hours (introduction; health and 
social care; civic 
representation).

£787.50
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Mentoring (once activity has 
started) = 5 volunteers @3 
hours each. 

Buddying (existing volunteers 
from Healthwatch, volunteer 
centre, Community Barnet’s 
expert volunteers or HSD) = 5 
volunteers @ 3 hours each.  

Jan-Apr
Children and Young People’s 
Manager

Deliver Skills and Work course.
10 weeks at 3 hours per week. 

£1050.

Jan – Apr
Head of Strategic Development

Co-ordination and quality 
assurance of Micro-Enterprise 
Course

£490.00

Dec - Apr
Head of Strategic Development 
to coordinate.
All to attend. 

Steering Group meeting.
3 meetings of 2 hrs.

£420.00

Nov-Apr
Policy and Research Officer

Questionnaires, case-studies, 
and in-depth interviews. 
Production of report. 

£1470.00

Translator costs All participants should have the 
required knowledge of English. 
However, translators may be 
required initially for technical 
terms.

£175.00

Volunteer expenses Refreshments and mileage £135.
Refreshments £165
Middlesex University Co-ordination with students 

and professorial advice to 
students through the 
placement. 

IN KIND

Venue costs Whitfield School, Grahame Park 
and RAF Museum venues have 
offered venues in-kind. 

IN KIND
£1050.00

TOTAL £7387


